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Al Furat Petroleum Company

Statement of General Business
principles



Introduction

This document sets out the general
business principles that govern how Al
Furat -Petroleum Company (“AFPC™)
conducis its affairs.

AFPC is a joint stock company stock
company formed pursuant to Service
Contract No.210 ratified by Law No 43
of 1977. Its shareholders are the Syrian
Petroleum Company, 3Syria  Shell
Petroleum Development B.V. and Petro
Canada Deir Ez Zor GmbH. It is the
largest Produce of oil and gas in Syria
and as such is a major contributor to the
national economy and enjoys an
enviable reputation us one of the
premier companies of Syna.

Upholding that reputation is paramount.
We are judged by how we act. Our
reputation will be upheld if we act with
honesty and integrity in all our dealings
and we do what we think ic right at all
times within the legitimate role of
business.

AFPC has as its core values honesty,
integrity and respect for people. AFPC
also fimly believes in the fundamental
importance of the promotion of trust,
openness, teamwork and
professionalism, and in prnide in what it
does.

These values determine our principles
which apply to all transactions, large or
small, and describe the behaviour
expected of every employee in AFPC in
the conduct of its business. In tumn, the
application of these principles s
underpinned by procedures within
AFPC which are designed to make sure
that our employees understand the

.:..3:".:'..":.".‘;‘.'1‘3‘11
3 i » » =5
a5 _}l!' 3 A &

3 aadl g all (54t N

APV (U RPN, 2 S I - ST R N

Aesl e 45 Ehal oyl ag, 3

—,J i s fl o ar i ges VT
.x.!. -‘. HJJ J ’..............l-ﬂ..l d.\_....a..:a.g!ﬁ Yi.

ge B b heeud I taa 5 VAVY
J_J B, %o, bl &,, WM Is, o
By iy .d.gﬁﬁ\WuJH
B R - R L AR TS S P3
Sl By 5 it }.m.i il 5, 8
Lo Ly 8 6 5 kil pfie S0 Ll
TR ' ‘._..J‘;‘h’h: Laal e U clany
ia ol :‘,' g \r"L'J'n
o uIS)_..JI al e Sialf 33w
ML;HH..:)_ALHL-"‘_H’;A! TRy

PRI SR T - P o E 3
K] -\_I"I_‘! L_i_)_a_:l'l Lodbe e w j'}x_u_,_,.u"

By Jeat 5 DL pgen LS
FNRIETE S S S S [ S L S

.L:Jltj,___.uj. ] _,.\1\.1,.;@,«3\_54,"_{1

sl agiab o damo Wy A Sl
L.—.—l‘..u'l hali o ydh a5, 5 ey L £
; N Yy B
J:_._lIJ:\_-.IJA_-J\Jz il P

'u...i_j‘_}_______.:::.?ljzk_;.‘xe.ﬂ|cj_)l\ PEAPEN

g p 5
\ Pl Al s PR P
4 s " i= :'5 % e i ||
L8 S pnalt 5 o5 PO S T 1 PP
d—ij:‘-ﬁh g_'ﬁ_; el 32 3
5 A LB 1:.}‘ J Y L'a' a
JA 5 Lall ol il is, 5
J—ady oy L fesi 3 1
“5; R NN | Y thay



bl P A

ity I:.‘AJ

P— L PR W— P

O s gt S a5 525y Agurge
PR T ' S a G o G— T
- 8 e a _.'.‘.H sl AL S > et
ad clelye) 5 s @y
ai Lt L‘_ﬂ_}ﬂl :\5_; % o }_\_1 3
3 La A& e i hiladl

3 Ry By W
L gma Oplalaly Gl O AW
V. S N LY
il A sl 53 el Loyl

sl A _dey e | )|
qﬂl > :_:l- “..\ 3 IjﬁL.. i Pl
O 4._‘_1_',_;“ 3_)1.1¥| il y .iS_)_...._...-ill
U "Ny SR i “ % L e | R B
NSV, ' BRI SO | s S
i A A e e T lu oy Lgipadiag

i,

il

e
pi pist
3 padaa asd

principles and that they act in
accordence with them. We recognize
that it is vital that our behaviour
matches our intensions. All the elements
of this structure — values, principles and
the accompanying procedures - are
necessary.

AFPC recognize that maintaining the
trust and confidence of its shareholders,
employees, cuslomers and other people
with whom it does business, as well as
the community in which it works is
crucial to the company’s continued
success,

We intend to merit this trust by
conducting ourselves according to
standards set out in our principles. It is
the responsibility of management to
ensure that all employees are aware of
these prnciples, and behave in
accordance with the spirit as well as the
letter of this statement.

General Manager



1. Objectives

The objective of AFPC is to enpgage
efficiently and responsibly in the oil
and gas business. AFPC seeks a high
standard of performance and aims to
maintain a long - term position in
Syria. AFPC will promote a
motivating work environment where
all AFPC employees and contractors
work together with mutual respect
and co-operation, focused on tarpet
delivery. AFPC will seek to attract
and retain talented National Staff

2. Responsibility
AFPC recognizes five areas of

responsibility:

a. To shareholders

To protect shareholders’ interests,
and provide an acceptable retumn in
accordance with the effective
service contracts,

Cost efficiency is essential to the
economic production and
development of hydrocarbon
reserves. It is essential to ensure
the allocation of - necessary
resources and to support the
continuing investment required to
meet the needs of Syria.

b. To Customers

Te provide customers with
services which offer value in terms
of price, quality, safety and
environmental impact, which are
supported by the requisite
technological and enwronmental
expertise,
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¢. Toemployees

To respect the employees and
provide them with good and safe
conditions and good competitive
terms and conditions of service, to
promote the development and best
use of human talent and equal
opportunity employment, and to
encourage the involvement of
employees in the planning and
direction of their work, and n the
application of these principies
within the company.

1t is recognized that the success of
AFPC depends on the full
commitment of all employees.

d. To those with whom they do
business

To scck  mutually  bencficial
relationships with contractors and
suppliers within the Company’s
applicable rules and to promote
the application of these principles
in the relationship with AFPC’s

business partners.

e. To society

To conduct business as a
responsible corporate member of
society, to observe the laws of
Syria, to express support for
fundamental human rights in line
with the legitimate role of
business and to give proper regard
to  health, safety, and the
environment in executing it’s
business, consistent with the
commitment to contribute to
sustainable development.

These five areas of responsibility
are seen as inseparable.



Therefore it is the duty of
management continuously to
assess the priorities and to camry
out its responsibilities as best it
can on the basis of that
assessment, and report regularly
to the Board of Directors and
Shareholders.

3. Business Integrity

AFPC insists on honesty, integrity
and faimess in all aspects of its
business and expects the same in its
relationship with all those with
whom it does business. The direct
or indirect offer, payment, soliciting
and acceptance of bribes in any form
are unacceptable practices.
Employees must avoid conflict of
interest between their private
financial activities and their part in
the conduct of company business.
All business transactions on behalf
of AFPC must be reflected
accurately and fairly in the accounts
of the company in accordance with
established procedures and be
subject to audit.

4. Healih Safety and

Environment
Consistent with its commitment to
contmbute to sustainable

development, AFPC has a
systematic approach to health, safety
and environmental management in
order to achieve continuous
performance improvement,

To this end AFPC manages these
matters as any other critical business
activity, sets targets for
improvement, and measures,
appraises and reports performance.
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5. Social Inyvolvement

AFPC &cts in a socially responsible
manner within the laws of Syria in
pursuit of its business objectives.
ATFPC has the responsibility to make
its position known to the
Govermment on matters, which
affects themselves, its employees
and shareholders and make its
position known to Govermnment on
matters affecting the community,
where they have a contribution to
make.

6. The Community
The most important contribution that

AFPC can make to the social and
material progress of Syria is in
performing its basic activities as
effectively as possible, In addition
AFPC takes a constructive interest
in social matters which may not be
directly related to the business.
Involvement — for example through
community, educational
programmes or donations wil
depend upon opportunities that

arise.

7. Competition
AFPC encourages competitive

bidding by contractors.

8. Communication
In view of the importance of the
activities in which it is engaged and
their impact on the national
economy and individuals, AFPC
provides full relevant information
about its activities to legitimately
interested parties, subject to any
overriding considerations of
business confidentiality and cost



and within the laws of Syria and
instructions and regulations issued
by the Government of Syria.
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Chris Haynes
General Manager
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— Haytham Ghanem

Chairman of the Board



